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2025 NWACDM Conference Agenda

9:00 am — 4:00 pm  Pre-Conference Training: CDBG and HOME Written Agreements

9:00 am —4:00 pm  Pre-Conference Training: CDBG and HOME Written Agreements
Time TBD Board Dinner and Meeting

8:00 AM Check-In and Breakfast (included)

9:00 AM Welcome Introduction & Conference Overview

9:30 AM Panel Discussion: Home Rehabilitation Programs — Best Practices
10:30 AM Break

10:45 AM Breakout Sessions (potential topics include)

e Environmental Reviews - tips & tricks for NEPA compliance
¢ HOME-ARP Implementation
e Labor Standards (Section 3 and Davis Bacon)

11:30 AM Business Meeting
12:00 PM Lunch (included)
1:00 PM Presentation and Open Forum Discussion
(potential topic: Downpayment/Financial Assistance for Homeownership)
1:45 PM Breakout Sessions
2:30 PM Break

2:45 PM Discussion: Topics & Questions for HUD Staff
3:30 PM Quick Fire Panel

4:45 PM Close out Day 1

6:00 PM Conference Dinner (included)

8:00 AM Breakfast (included)

9:00 AM HUD staff introduction and conversation

10:15 AM Break

10:30 AM Continued HUD presentation and Q&A
12:00 PM Tour of Treasure Valley Projects

4:00 PM Close of 2025 Conference



